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vUPHONGPHU  RICE POLISHING CO., LTD.

YOUR BRAND.
OUR RICE EXPERTISE.

Build your rice brand with an integrated OEM partner.
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YOUR MARKET. YOUR BRAND. OUR COMMITMENT.

OEM BROCHURE

VIETNAM | 2026 FOR INTERNATIONAL BUYERS




VU PHONG PHU

Where Rice Means More

VU PHONG PHU = VIETNAM

OEM & PRIVATE LABEL
RICE SOLUTIONS

Build Your Rice Brand.
Backed by Reliable Manufacturing.

From rice selection and product specifications to
packaging, production, quality management,

and export support.
-
o S

7 BRAND

| B NG HOA
vour BB _

B sann RicE

(") PRIVATE LABEL (S CUSTOM PACKAGING
Manufacturing 4| Solutions |~ Options

BRAND

LONG GRAIN RICE
WHOLESALE

50 kg

EXPORT
Worldwide




Your Brand Deserves
More Than a Supplier.

Building a successful rice brand requires more than ‘ ‘
choosing a rice variety and adding a logo to a package. W ’ .
e don’t simply

The right product must fit your market, your consumers,

your price positioning, and your distribution strategy. put yuur brand
At Vi Phong Phi, we bring these elements together on a prOdU‘Ct'
through an integrated OEM and Private Label appreach— W .
e help build
from rice selection and product specifications to packaging, p
manufacturing, quality management, and export support. th e pdeU.Ci
Our role is not simply to manufacture rice under your brand. b E‘h lnd yOUI‘ bra I'ld .
Our role is to help you build the right preduct for your , ,
market—and support you as your business grows.

THE VPP OEM ECOSYSTEM™

-@-

X

-©

YOUR MARKET YOUR RICE YOUR SPECIFICATION YOUR BRAND MANUFACTURING EXPORT
& QUALITY SUPPORT
Who are you Which rice fits What product Which format fits How should your
salling to? your consumarns? standards do you your market and product be How do we How does your
require? channei? presenied? deliver product reach its
CONSISEncy? destination?

W

7 YOUR MARKET-READY PRODUCT

OMNE PARTMNER. é) Market-First f: Flexible Rice
I@\ ONE INTEGRATED JOURNEY. Q@ Approach Portfolio

From understanding your market to dalhering your

finished product, Vi Phong Phi brings rice,

specifications, packaging, manufacturing, quality, @ Integrated l Disciplined

and export support together into one coordinated Packaging Solutions m Manufacturing
OEM selution,

- Because the right OEM partnership doesn't start with what the factory can produce.
It starts with understanding what your market needs.

We Don't Start With Rice.
We Start With Your Market.

NEXT >




VU PHONG PHU 01

Where Rice Means More

WE DON’T START
WITH RICE.

WE START WITH YOUR MARKET.

The right OEM product begins with understanding
where it Will compete, Who Will buy it, and What those
consumers expect.

Every market has different expectations for rice quality,
eating characteristics, price positioning, packaging,
and presentation.

That is why Vi Phong Pha takes a market-first
approach to OEM and Private Label development.

Before recommending a rice variety or packaging
format, We work to understand your target consumers,
sales channels, commercial positioning. and préduct
requirements,

The goal is simple: build a rice product that fits

your market—not simply a product that fits our factory.

THE FIVE QUESTIONS WE START WITH™

03  wowwiLL Your 04

BRAND BE

@ POSITIONED?

What value and price

01 02

WHO ARE WHERE WILL

OO CONSUMERS? YOU SELL?
23D X

Which chanmels will

WHAT DOES YOUR

% MARKET EXPECT?

Who will ultimately ‘Which product

choose and eat bring your product pasition should the characteristics matter
your product? to market? product represent? mast ta your
consumers?
» Supermarkets + Pramium
H hoilds Arom
Bk « Ratail Chains « Everyday Premium ; N
« Premium Consumars = Texture
» Distributors + Mainatream
« Asian Comrmunities & Graing
« Restaurants » Value
+ Food Sérvice = Stickiness

= E-Commérce + Spacialty

« Cooking Parformance

Understand the market first.

| MARKET-FOCUSED APPROACH % LONG-TERM PARTMERSHIP

Then build the product around it.

RELIABLE MANUFACTURING

START WITH YOUR MARKET

05

HOW SHOULD IT

== BE PACKAGED?
£

Which packaging

format supports your

markét and

distribution

mcdel?

= Retall

= Vacuum

« Food Service

+ Whalegale

= Custom




FROM MARKET INSIGHT TO PRODUCT DIRECTION

BUILT AROUND
YOUR BUSINESS MODEL.

Different businesses require different rice. specifications.
packaging formats, and commercial strategies.

Wi Phong Pha helps transiate your business model into a practical
product direction—ereating a stromger starting point for OEM development.

o1 02

PREMIUM RETAIL MAINSTREAM

BRAND £ RETAIL
Your Priarity Yaur Priority Your Priority Yaur Prios
Premium positioning Consumer MECaplance, Relisble supply, Consisten

and consurme consistency, and

operational efficiency,

performance and

: 05
FOOD SERVICE L SPECIALTY ASIAN
* MARKET
ity Your Priority
L Cooking Authentic eating

characterigtics and

ENPETIEACE eampetitive valus and compatitive aperational relisbsity apecifie eulinary
CConemics applications
Rice Direction Rice Dinection Rice Direction Rice Direction Rice Direction
ST2% - 5T21 - KDM Jasming - Bai Thaom 8 OMS45! - Bai Thom 8 Jasming - Bbi Thom 8 Japonica
Nang Hoa Jasmine OMS5451 - Japonica Glutinous Rice
Packaging Direction Packaging Direction Packeging Direction Packeging Direction Packaging Direction
Pramium Vacuum PE Bag PP Wowen PE Bag Vacuwm
Kraft Bag Laminated Retail Bag BOPP Laminated Woven PP Wowen Premium Retail
Kraft Premium Pouch BOPP Food-Sarvice Formats PE Bag
" - . . Custom Packaging
Typical Pack Sizes Typical Pack Sizes Typical Pack Sizes Typical Pack Sizes
Tkg » Zkg » Skg 2kg + Skg « 10kg W0 kg + 25kg » S0kg Skg » W0 kg » 25kg Typical Pack Skzes
1kg - 2kg - Shg - W0 kg
& === | L2 ; =
=O2 | BRAND BARAND | 16 4 v CW
ey | | e o 5UAND e
S | |- fa | = = o PRRImE
als ool | - _-" =, y B oM Hﬂ.
" b e [ -
Best For Best For Best For Best For
Prermium Supermarkets Supermarkets Importers Restaurants Japanese & Korean Cuising
Spacialty Retall Grocory Chains Whalesalers Hatels Asizn Rotad
High-End Private Labels Family Retail Brands Distributors Catering Specialty Food

Traedrtional Trade

MARKET — PRODUCT MATCH

B

R=@+ L+E+O-> > {

YOLIR ALISNESS: MULEEET CONSLUMER SALES TARGET FRODUCT RICE
HEED POSIMON EXPECTATION CHANNEL PEICE DIRECTION

Instead of asking only "Which rice would you like?",

we begin by asking —What does your market need?"
This allows Wi Phong Phi to recommend a more relevant

THE RIGHT PRODUCT STARTS
WITH THE RIGHT QUESTIONS.

combination of rice. specification. packaging,
and positioning for your OEM program.

30+ YEARS
OF EXPERIENCE

S00 MT 7 DAY
PROCESSING CAPACITY

150,000+ MT / YEAR
ANNUAL CAPACITY

@

Ingtitutional Kitchens

Food Manufacturing

+B+0 - ®@

SPECIFICATION  PACNACING YOUR OEM
S0LUTION

NEXT >

02 CHODSE YOUR RICE

Now That We Understand Your Market,
Let’s Find the Right Rice.

OEM - PRIVATE LABEL - EXPORT
GLOBAL MARKETS

® 04



VU PHONG PHU 02 | CHOOSE YOUR RICE

Where Rice Means More

The Right Brand Starts
With the Right Rice.

Different consumers value different aromas, textures,
grain characteristics, cooking experiences, and price points,

Vi Phong Phu offers a diversified portfolio of Viethamese
rice solutions designed to support different market positions.
consumer preferences, and business applications.

From flagship premium fragrant rice to reliable everyday
varieties and specialty Asian rice, our role is to help you
identify the right product foundation for your OEM or
Private Label program.

OUR RICE PORTFOLIO™
W ST25 W ST21 W KDM

4 / Fiag:h‘up Prémium Premiwm Everyday Premium Frag:rant Rice
w Fr:.g.ranl: Rice Fr.n-g."ant Rice
n.l o Mabursty fragrent ¥ Wl natursl sroma ¥ Debcate soma
¢ Soft & terde ¢ Sob b Moty 7 Scit & gontie
PREMIUM o Long shender ¥ Balanced sverydsy ' Gesat futfy
FRAGRANT Shghtly stacky pating qeadty testure
COLLECTION
HBEST FOR BEST FOR BEST FOR
Presmicen Retad Premium Fatad Prormbum Asian Retad
Premium Prevate Label Supermarkets Private Label

Gifud Spaecialny Markets

Family Pramig frandd

Iaternationsl Retsd

& JASMINE ¢~ PAITHCOM 8 “/ NANG HOA
Il ereis] Fedable Everyday Trasdimional Vieinamess
Fragrant Rice Fragrant Rice Fragran Rice
02 o Poacart srera o Hetursl arerma
EVERYDAY ! Soh & Mty £ Ll et
FRAGRAMNT GF Srang dommseinl ¥ Rolsbis Eroeyiiy
COLLECTION warsatiity LT S e
BEST FOR REST FOG
Ratal Chairs Local Rotasl
Food Serdce Traditional Markets
Trade Lsars

/ GLUTINOUS RICE

= OM5451 = JAPOMNICA
e Effazagnt Long Prgsium S Maturally Sticiy
Gewin i @ Citangrain Grgin it & Shert & rourd Specislty Rice
03 & Stabie cooing prena ¥ Ghotiy
COMMERCIAL ! Coal-gMadinmg ' Sticky, solt & Hghty aticky
. i y Lo wiin Rkl repapt
LONG GRAIN et Lt ol
BET R it
HLy U™ :_.:.:3;. BET —
-l:'::dnsﬁ:‘fﬁ Coth Caliing A Coimine
v — Al Cotiing Deaarts
Promibum lakets P by bt

Whether ye _ oping a premium retail brand, an everyday

family product, & ce ling, or a 5p fty Aslan range,

L |‘| T| :_' '_:J LT F‘h{mﬁ Fhls ¢ 1 u dentily the noe sodulion That best

fits your market strategy.

~ Yy 428
m [@j MARKET-FOCUSED APPROACH r}:—% LONG-TERM PARTNERSHIP f" RELIABLE MANUFACTURING

S



g FROM RICE PORTFOLIO TO PRODUCT DECISION m
F 8 d th R' ht R‘ There is no single "best" rice for every market.
ln e lg lce The right choice depends on your consumers,

positioning, sales channel, eating expectations,

for Your Brand. on commercil bjctves

use this guide as a starting point for discussion
with the Vi Phong Pha OEM team.

OEM RICE SELECTION MATRIX™

RICE VARIETY h{"_} "ﬂ )} /

f—*:::?r%r:mc:c FRAGRANCE TESﬁJTRE TEEITLE m:afrg:_elf :.:;:tm
5T25 rirdr % * W W o i 7 & W v 1 W W a ¥ 1 o r
ST Trordra Lk # ¥r ¥ * ¥r 1 % ¥ o o W 1 o ¥ v
KD v W o WA 1 * 9ok * drAr 7 * ¥ i % W ¥ 1 oo
JASMINE v Wk * 7o o W W T * ¥ 7 % * W r ¥ WY
DAl THOM 8 rdrir ¢ * dr T T 7 ¥ R % 9 A W W A Wi
NANG HOA & A # o * A o a ¥ * 4 & * i fr *
OM5451 * 17t W W Ty * o # W 7 1 * W W b - r T
JAPONICA L & i # % W W W A W i W * Wi v T v
GLUTINOUS RICE * 1 * 7 T W * W T T * W W T W oW o ¥ o

* Indicative commercial suitabliity guide. Ratings represent recommended market/application fit rather than product guality grades.

QUICK MATCH™
THE VARIETY IS THE STARTING POINT.
FREMILIM FREMIUM POSITIONINGT 5125 THE SPECIFICATION DEFINES THE PRODUCT. -

PREMIUM EVERYDAY FRACRAMT RICE? ST - KDM Once the right rice vanety has been identified, -
the next stop is to dafine the product requirgmants
GLOBAL FRAGRANT RETAIL APPEALT JASMINE that matier to your rmarket—Ffrom grain
characterintics and Epper percentage
EVERYDAY RETAIL + FOOD SERVICE VERSATILITY? £A1 THOM 8 - NANG HOA o msisture, miling degres, cooking i
performance, and othar agreed ; =
HIGH-VOLUME COMMERCIAL SUPPLY? OM5451 quality parametars.

JAPAMESE & KOREAM APPLICATIONS? JAPONICA =
NEED MORE TECHNICAL DETAILS?

STICKY RICE & SPECIALTY FOOD APPLICATIONST GLUTINOUS RICE Dietaded grain characteristics. quality parameters,

k
[

cooking characteristics. storage conditions, and
eommercisl specifications are avoilabbe in the
VPP Technical Data Sheet™ serigs,

MARKET — PRODUCT MATCH

D =@ @ + 52 + & [ - ¢ - &
== @) + A F k. G # W+ iE+[) - 5P
YOLIR BUSINESS MARKET COMSLUAER SALES TARGET PRODUCT EiCE SPECIFICATION PACKAGING TR OEM

MEED POSITION EXPECTATION CHANNEL PRICE DIRECTION SOLUTION

RIGHT RECE oy CULALITY o OHT PACH, _ FAGHT PARTHER

"/ Right Markat Fit 5 ) Cornbtent ! Market-Ready Solutions Long-Term Grosh o . L act the VPP OER team

@ 30+ YEARS 'é\}' 500 MT / DAY .""'E‘-} 150,000+ MT f YEAR YOM - PRIVATE LABEL - EXPORT
OF EXFERIENCE L»" FROCESSING CAPACITY “'ul- ANNUAL CAPACITY GLOBAL MARKETS m


https://wa.me/84913673067

03 | DEFINE YOUR PRODUCT .

@ VU PHONG PHU
JJ Where Rice Means More

Your Product. -
Your Requirements. '

Choosing the rice variety is only the beginning. The next step

is defining the product characteristics and quality parameters
required for your market.

Every OEM program may have different expectations for grain
characteristics, quality parameters, cooking performance, and
commercial specifications.

Vi Phong Pho works with buyers to review these requirements and
establish an agreed product specification before commercial production,

The Objective is clear: both buyer and manufacturer work
from the same defined product standard.

FROM RICE VARIETY TO AGREED PRODUCT™

YOUR SELECTED RICE DEFINE THE PRODUCT YOUR AGREED SPECIFICATION

@ Grain Characterictics b « Agreed Parameters
PRODUCT
@ Quality Parameters e SPECHICATION SHEET + Guality Standards
(J Cooking Characteristics = SAMpD (¥ Applcatin
J r Confirmaticn
@ Milling Requirements e
* Approved for Production
ST25 (%] Mam_e»t B Regulatory
Premésm Fragrant Rice R
WHAT CAN BE DEFINED?
o1 02 03 04 0s 06
GRAIN BROKEN RICE MOISTURE QUALITY MILLING COOKING
CHARACTERISTICS PARAMETERS CHARACTERISTICS

+ (Grain Type * Broken Percentage = Mipksture Content + Damaged Kermels + Miiling Degree = Aroma

« (rain Length = Head Rice Yiekd « Willow Kemals v Whibaress o Texture

+ (rain Shope + Red Homels + Polishing Leved = Stickiness

« (rrain Colour + Foreign Matter = Grain Apcearance

- Appearance + Paddy Kermels - Eating Experience
Dt this plhyradeal Broken piicentage Mostuie Sanirel Chaslity pacameters Miiling requirernents Product delecton consideds
churaianielics espacted according 1o agreed acearding 1o the alsgrend with mariet and SCCORGiNg 1o product et only how the rioe

for the rice to meset comemercial agreed product regulatony requinements positioning and agreed looks—but how consumers
your market. reguiremaent. standard. specification. experience it afler cocking.

7l

CUSTOMIZATION WITHIN TECHNICAL REALITY

Product specifications may be customized subject to rice varety technical feasibility,
raw materal charactenisiics, contraciual agreemant, and destination-market requirements.,

Jam1llL




FROM REQUIREMENT TO PRODUCTION STANDARD

Define It.
Confirm It.

Produce It Consistently.

A successful OEM program requires clarity before production begins.

Wi Phong Phi follows a structured specification review process to align
product expectations, technical feasibility, and commercial requirements
before the product moves into praduction,

@ ©

@ o

+ Cippling Charactenstics

L]
06
HAHKET I!ICE SPECIFICATION TECHNICAL SAMPLE & AGREED
REQUIREMENTS SELECTION REVIEW ALIGNMENT CONFIRMATION PRODUCT
STAMDARD
+ Target Marioet = Select the moe vaniety = Reviewr ey paramebers: = VPP roviews banyer = Where applicable,
= Consumer Expectations that best fits the = Grain Characterictics rECpEEmonts against product samples and AFTROVED FOR
+ Commencial Positioning intended masket and + Broken Percentage rioe: charscteristics, nedevant specifications e
= Regulatory & Labeling application. + Molshure production capability are reviewed for buyer Thee canlirmed
Requircments » Quaality Paramators and technecal confirmation before specification becomes
- My feasiility. cosmumesrcial production. thee reference stardard

for thir agresd GEM
PrOgram,

VPP STANDARD SPECIFICATION

Best when buyer needs:

AGREED CUSTOM SPECIFICATION

Best when buyer has:

Faster Product Selection <

{ o=

Lse established paramaters for effiCient developemeent L

Specilic Market Requirements
Unigue quality or perfarmance nesds

Established Commarcial Preferencoes
Bacd on proseen market pecformancs LS

Defined Quality Parameters
Dwtinled spacification beayond standard rangs

Straightforward OEM Development
Sarmplor process for quickes trr-1o-market

Existing Product Benchmarks
kMatch apeiafht refeiente pioducts

Proven Product Direction ot
Tested and trusted in eaisting markets L0y

Contractual Specifications
Mewt buyper-defined standands and sgreements

& e @&
21

The appropriate approach depends on the rice variety, market requirements,
technical feasibility. and commercial agreement.

E:l DOCUMENTED PRODUCT INFORMATION CLARITY BEFORE
The VPP Technical Data Shee provides detalled PRODUCTION.
echnical Data ™ Seéries jdes detai
infarmation for individual rice varieties. including CONSISTENCY AFTER
APPROVAL.
By establahing an agreed product

b © S B QD @

T Shelf Life
Mmm hrmhmn I?‘Hfﬂnurtn Coradifong

specifcation before produttson, both

Wi Phong Phid and the Busr work Trom
the same clarity-defined quality refercnce
throughaut the DEM program.

MARKET = PRODUCT MATCH

< : &
@+ = + f ' > ¥+ El - {&)
RICE SFECIFRCATION VOUR CEM

PROCUCT
CHASCTION SLAUTIN

Cil"mﬂ,

& = @ -

lli'ﬂl I‘erﬁﬁ i]’.ﬁl’.‘“l’ﬂt ml,

14 | CHOOSE YOUR PACKAGING

Your Product is Defined.
MNow Let's Build the Package Around It.




VU PHONG PHU

\@J Where Rice Means More

One Product.
Multiple Packaging Possibilities.

Packaging is more than a container. It influences product positioning,
shelf presentation, handling, distribution, and the way consumers experience your brand.

04 CHOOSE YOUR PACKAGING

Once the rice and product specification hove been defined, Phong Phi helps buyers
explore packoging formaots that fit their target market, soles channel, product pasitioning,
and operational requirements.

Frem compact retail pocks to wholesale formats, our OEM packaging sclutions previde
a flexible foundation for building products across different market segments.

Same rice. Different markets. Different packaging Strategies.
VPP PACKAGING ECOSYSTEM™

VACUUM BAG
PREMIUM PRESENTATION

PE / FLEXIELE BAG

EVERYDAY RETAIL FLEXISILITY

KRAFT PAPER BAG
BUATURAL PREMIUM POSITIONING

m PREMIUM LAMINATED BAG
STROMG SHELF PRESENCE

Q‘& YOUR
BRAND
YOUR PACSUILIM
BRAHI] [[]
FrAdTl Gy Mo

BEL

’h —IH (17 H
———e

Typical Applicotions Typieol Applicotions Typical Applicotions

Tysical Applicotions

Strong = Printoble

Durable = Efficiont

Premium Hice Retoil Brands Premium Retail Premiurm Rica
Speciolty Rice Supermorkets Privote Lobel Crrgonic-Inapired Concepts
Asion Retoll Family Packs Intematiznol Supsrmarkets Specialty Retall
Gift-Oriented Products Private Labal Common Skees Gift & Lifestyle Bronds
Common Sles Commion Sices 2 h,g L Fl;g « 10 h;g Commaon Sioes
Thg » Zhyg » Skg Thge2Zhg*Skyg* 10kg Key Value Thkg = 2kg = 5kg
Key Valus Koy Valus Premium Appearance Kery Value
Compoct = Pramiurm Flexibie = Proctical Print Clunlity Motural Lock
Praduct-Focused Retoil-Friendly Brond Visibiliey Ciffgrantioted = Pramium
BOPP LAMINATED m PP WOVEN BAG APQ BULK / INDUSTRIAL FORMAT
WOVEN BAG HIGH-VOLUME RELIABILITY LARGE-SCALE SUPPLY
RETAIL » COMMERCIAL STRENGTH
Typical Applications @ Typical hpplications Typical Applicetions
Large Retail Pocks i Tﬂu“ '*-“ Wholesole Industrial Buyers
Distribmution i BREAM E Food Service @ R Feod Manulactusing
Wholosale | i 0 i H Digtribution Bulk Distribufion
Expaort Traditional Trade m“ ‘".H"H Repocking Programs
[ LI
Cemmen Sizes - Cammen Slzes x [
Skg* 10kg = 25kg Whg* 5kg+ Soho N E . ey Value
Koy Wolue m"i‘ﬂlﬂ ﬁ,ﬁa Eifciem Hondhng

Commercially Versatile

=]

RETAIL
kg * 2kg * Skg

_:,,

Volurme- Oviened

PACK SIZE JOURNEY
FAMILY / COMMERCLAL — @F-h FOOD SERVICE / WHOLESALE _>
Skg = 10 kg o n) 10kg = 25 kg = SOky _

{n}

Ayailable configurations depend on praduct, packoging materal, supplier capability,
order regquirements, and commerciol ogreemant,

Lorge-Volurmae Supply

INDUISTRIAL 7 BLULK

Cimtom Lome-Yioksma
Farmats




FROM PRODUCT TO MARKET-READY PACKAGING
Packaging Built
Around Your Market.

The right packaging format depends on where the product will sold, F
how it will be handled, who will buy it, and how the brand should be positioned.

Wi Phong Phil helps buyers evaluate packaging direction as part of
the broader DEM product strategy.

PREMIUM RETAIL MAINSTREAM RETAIL FOOD SERVICE WHOLESALE &
POSITIONING POSITIONING POSITIONING INDUSTRIAL
Premium - Refined « Accossible + Proctical « Accezionol + Relioble « POSITIONING
Consurmer-Focused Brond- Diriven Operaticnal EMicient = Durable =
Volume-Oriented

RECOMMENDED FORMATS RECOMMENDED FORMATS RECOMMEMNDED FORMATS
Vacuum Bag PE / Flexible Bag PE Bag

Pramism Lominated Bag Laminated Retall Bog PP Wawen Bog

Eroft Paper Bog BOPP Format BOPF Wevan Farmaen
TY¥PICAL SIZES TYPICAL SIZES TYPICAL SIZES
Tkg+2kg * S kg 2kg*Skg = 10kg Skg* 10kg * 25 kg
SUITARALE RICE SUITABLE RICE SUITABLE RICE

ST25 » 5T21 » KDM = Joponica Josmine * Db Thom 8 =

Méng Hoa » 3T21

Jasmine * Bai Thom 8 =
OMEA51 + Japanica

BEST FOR
Promium Supermarkets BEST FOR BEST FOR
Specicly Retall Supermaorkets Restaursnts
Premium Private Label Grocery Chains Hatels
Gift-Criented Produsts Fomily Bromds Catering

Everycliy Priverts Lobel Institutional Kitehens
PACKAGING OBJECTIVE

Creote strong shaolf diferentiotion
and reinfonrce premium product

positiening.

PACKAGING OBJECTIVE
Bolonce shelf presence,
proctical handling. and
commarcial afficiency,

PACKAGING OBJECTIVE
Support efficient hondling

BUILD YOUR PACKAGING CONFIGURATION™

and recurring professional use.

RECOMMENDED FORMATS
PP ‘Wowomn

BOPP Laminated Wewan
Bulk Farrmat

TYPICAL SIZES
25 kg * 50 kg * Bulk

SUITABLE RICE
OMSE451 = Jasmine =
i Thom B

BEST FOR

Importers
Whelegabers
Dintributors

Feod Manulosturars
Repacking Progroms

PACKAGING DBJECTIVE
Support efficient legistics,
vabume distribution, and

commarcial-scale supply.

] D =] A i

-@-@-@-@-@) - @ - @ - (&

YoUR PACKAGING MATERIAL PACK BRAND LABEL PRINTING & YOUR

PRODCT FORMAT SIZE DESIGN INFORMATION APPROVEL FIMISHED
PACKAGE

WHAT CAN BE CUSTOMIZED? PACKAGING AVAILABILITY & MOGQ

FORMAT LANGUAGE

Rotoll = Food Service * Whaolesols According 1o destinotion-morkst nequirements

[ %]
@ SIZE
Subject 10 welected pockaging configuretion @

u- MATERIAL
2 According to pockaging format ond product

15

LABEL CONTEWNT
Procluct information = Mulriticn = Cooking Instructions
Borcode = Importer Inlommation

BRAND IDENTITY

PRINTING Loge = Colars « Product Nome = Brond Elerments

Brand artwork ord opproved package information

THE RIGHT PACKAGE CONMECTS
YOUR PRODUCT TO YOUR MARKET.
WG Phar Pl heipa biisg ros, packaghg femnal,

pock sios. commarcal potilioning, and brerd meunemants
togother ints ani comdneted OFM pockaging drection

EE  PACKAGING QUESTIONS?

%P Scan to contact Brian

P{'Ckﬂ@'l-l'lg- SPGAE, MIRMUm order guantitiag,
printing requiromants, lead times, ond customization
orvasfaliity vary occording to pockaging motarial,
size, ortwork, supplier conditions, ond order volume.

Final packoging configuraticon ic confirmed during
the OEM development process.

NEXT

5 | BUILD YOUR BRAMD

You've Chosen the Pockoge.
Now Make [t Yours.

PP OEM & PRIVATE LABEL SOLUTICNE™ (o]


https://wa.me/84913673067

\@J VU PHONG PHU 05 | BUILD YOUR BRAND

Where Rice Means More

Your Brand.
Your Identity.

Private Label Solutions Tailored to You.

VU PHONG PHU

Private Label is more than placing a logo on a package. Where Rice Means Mare

It is about your product is presented, perceived,
and trusted by consumers.

Once the rice, specification, and packaging format
have been defined, the next step is bringing
your brand to life.

Vi Phong Phi supports buyers in translating
approved brand requirements into a practical,
preduction-ready packaging configuration—while
considering packaging specifications, required product .j;,;
information, and destination-market requirements. =

YOUR
BRAND

YOUR

You Own the Brand

We Help Bring the Product Behind It to Market.

1KE = 2KG -» S5KG -» 10 KG . 25 KG
RETAIL PACK  RETAIL PACK RETAIL PACK FAMILY PACK WHOLESALE PACK

OME BRAND - MULTIPLE PACK SIZES - OMNE CONSISTENT IDENTITY

—— WHAT CAN CARRY YOUR BRAND?

m LOGO BRAND COLORS @ PRODUCT NAME m PRODUCT STORY
Your Brand Mark Your Visual Identity Your Product Architecture Your Market Message
2, B pply ypour appeoved . . Build 4 recagnizable . '-!,} + = Premism Fragrant Rice Presant relevant
i/ loge across packaging . . packaging system |I."K".f'_'f + Jazmine Rice proeduct positioning
o selected packages. SN youF Bppioved :\:‘%’_ + Long Grain Rice 2 bi'l!'l.d )
fermat and peinting brand color direction. + Short Grain Blos e eatetn for
technigues. POUF TAMPet COMSUMIErs.
05 LANGUAGE PRODUCT INFORMATION 07 COMMERCIAL INFORMATION m CERTIFICATION &
Your Markot, Clearer Conaurner Information Market-Ready Details REGULATORY MARKS
Your Audienoe Market-Approved
= (M 77 W :
Wenar larguage sebection a 0’%"" i!“l s Importer / Distrd Prosiche only approved
et § ith
may be prepaned s e - O Code m : I'l.llﬂwn'l
pocarding b requested destination-market
duﬂmrm-mm and g T cemification and
+ Cooking Instructions Information — where applicable

Brapar requinerments. regulatony requirements.

C}N E A conaistent visusl il;f-enr,ir,l

halps your product family

BR:& N D remain recognizable across

S\I.! STEM differant p and

market applications.

VPP OEM & PRIVATE LABEL SOLUTIONS™



FROM BRAND REQUIREMENTS TO PRODUCTION-READY PACKAGING

From Your Artwork
to the Finished Package.

A structured process ensures accuracy,
consistency, and a smooth path to market.

Vi Phong Phi coordinates packaging development through
a clear review and approval process designed to align
brand requirements with packaging specifications and
production conditions,

This helps reduce misunderstandings and Creates a Sléar
reference for the approved OEM package.

VPP PRIVATE LABEL PACKAGING JOURNEY™

02 03 04 05

BRAND ERIEF PACKAGING ARTWORK TECHNICAL BUYER PRINTING & FINISHED
SELECTION PREPARATION REVIEWY APPROVAL PACKAGING PRIVATE LABEL
Buyer provides: Conbirm: Package artwork Artwork and packaging Review & confirm FEORR N oo
+ Brand Identity . concepts and design requiEnemEnts Jng fimal artveork and Appmw:.d artwanrk Your brand,
. Targat Market g edernents such as: revirwod aganst the specifications et b tha Ready for the
ol o - Loge splectod packaging bafors printing applicable packaging next stage of
Silrodict Penkinig » Pack Sioe . . ferrmat, production of production peoduction process the supplhy
+ Required Languages « Printing Method / T wndm::. an'-d.m . procaeds, wdin,g-ulmmﬂrmd chain.
+ Prefored Packaging Recwi ", _ ayprpissabibe specifoations. COMMercs
. Inefi
Coraectice! Procuct Information srangement.
+ Logal & Label
Comient
WHO DOES WHAT? ARTWORK CHECKPOINT™
BEFORE PRINTING, CONFIRM:
BUYER
W Logo & Brand Name W Nutritson information
¢ Provide Branding Guidelines + Suggests and Recommends i
+"  Produst Name w"  Allergen Declaration
= Brand ip [ Aauthorinati * Product & i
arvd Ormierahip sation uct & Packaging Algnrment v Haweight "  Barcode f QR Code
» Legsl & Final Approvsl CLEAR * Packaging Confguration 2
- - INFORMATION o Tkl Atk /' Country of Origin v Website (Oprional)
arpet-Market Requirements GLEAE By : i o F Diribitor Datails

= Required Label lsfarmataon APPROVAL *  Applicabls Market Reguirements W Req TEUSESS — wyhare recuuired
» Importer / Distribaor Detais BETTER * Packaging Coordination +"  Product Infarmation " Bpplicable Regulatory Information

= Fnal Artweork Approwesl

EXECUTION  *

IMPORTANT BRAND & LABELING NOTE
Before firal approval, we strongly recommend neviesing
har Lurper™s atet destination-markst labelng recpinemants—

such s nutrition table. ingredient declration, aflerpan

claimg, or country-of-ongin isbeling regulations = 1o ensure

QEM Prediuction Managomant

Coaking f Storage Information

YOUR BRAND INFORMATION MATTERS
Al radermarks, romes, wpecBications, arxd DEM partner materisls
are handied as part of the buyer-supplier agresmaent and ane

nod shaned with other parties during the agreed commercial

complance with ool begalation and smooth enpon cleasrance.

YOU OWN THE BRAND.

WE HELP BRING IT TO LIFE.

prooess unbess approved in writing.

sining your brand idontity with an a-_r_,-'r-q-!:.l rice product,

spaCific otho
transform y

private lobel solution.

06

W Finad Artwork Approwval

BRAND &

PACKAGING

Talk to Brian

MANUFACTURING
BEHIMD YOUR BRAND

Your Brand is Ready.

Merw Meet the Manufectuning Behind it~



https://wa.me/84913673067

‘9)_, VU PHONG PHU )6 | MANUFACTURING BEHIND YOUR BRAND

Where Rice Means More

Your Name Is on the Package. |
Our Responsibility Is Behind It. 3

T
When your brand is on the package. manufacturing consistency — "ﬁ y

becomes part of your brand reputation.

Behind every successful Private Label product is a manufacturing

system capable of delivering reliable quality, consistent execution,

! s
E

and dependable supply. g
Vi PFhong Phi brings morne than three decades of rice processing r:i’l‘ Tal

experience together with established production capacity, structured ! |

quality control, and export-oriented operations 1o support long-term E e 8
QEM programs, ——
L 19

e

|
il
'.-""

Qur responsibility goes beyond producing rice
. . . b
It is to consistently deliver the product Standard vl

greed with our partners

.

BUILT FOR RELIABLE SUPPLY™
o L'.‘-_:

@j. u ﬂﬂﬂﬂ e

30+ YEARS 500 MT / DAY 150,000+ MT / YEAR MEKONG DELTA « VIETNAM
RICE PROCESSING EXPERIENCE PROCESSING CAPACITY ANNUAL CAPACITY STRATEGIC RICE ORIGIN

Manufacturing experience Production capability Scalable manufacturing Located within one of Vietnam's
developed through more than designed to support recurming capacity for domestc and maost impartant rice-producing
three decades in Vietnam's commercigl and OEM international business regicns.

rice industry. supply programs. requirements

CORE MANUFACTURING CAPABILITIES

g

i:d
& B i
RICE PROCESSING PRODUCT OEM PACKAGING QUALITY CONTROL EXPORT PREPARATION
Controlled Processing CONFIGURATICN Muitiphe Packaging Process Discipline Shigmant-Ready
Flexible Solutions Formats Coordination
Bice procetting and poliching Production algoed with the Integration of approved Guality checks are Finithed products ane
pccnnding 1o defined prodoet agreed dee varety, product packaging configuration ncorporated throughout prapared acconding to
requirements and production specification, and commescial irto the OEM production working stages of production agread paching. documentation,
standands. LISt program. and product verhication. and shipment requinsments.

(:.r_lpa{\i[}r hT -L_itte]*g For QEM buyers, manufacturing capacity

creates opportunity —but disciplined

Efﬂ’lﬁiEtEI’]{}' P‘v‘[ﬂtti‘ rs 1.'\"1 ore. execution is what pratects long-term supply.




FROM RAW MATERIAL TO FINISHED OEM PRODUCT

Consistency Built
Into Production.

Reliable OEM manufacturing requires control across

the entire production journey—not only inspection at the end.

Wi Phong Phd follows a structured production approach designed to maintain
alignrment between incoming rice, processing requiremaents, agreed product
specifications, packaging, and final product verfication.

Each stage contributes to one objective:
Daliver tho agreed product as consistently and reliably as possible.

VPP OEM PRODUCTION FLOW™

o 0 - O ®

RAW MATERIAL RAW MATERIAL PROCESSING & QUALITY PACKAGING FINAL PRODUCT EXPORT &
RECEIVING ASSESSMENT POLISHING CONTROL VERIFICATION CONTAIMNER
Approved DEM
Incoming Rice Initial Quality Roview  Procuct Preparation In-Process Verification Configurstion Bedone Release PREPARATION
Rasdy for the:
| - Blost S1age
| s
- ~ :
3w I T P
I 1 e, -l -"‘-1 qh. als
R ratierials are Relevant characteristics  Fice i processed Relevant quality Product is pached Finished products see Finished goods ane
recoived and satessed 80w reviewid before pocandng 1o the pararmisrs are peconding 1o the tevaieed Bgainst prapaed for loading
socording to relevant matenial procseds selocied variely, monitored during confirmed pachaging relevant agreed and shipment
product and procuction o production. quality requirements, production 1o support specification, labeds and requinements belore sccarding to agresd
reguiremaents. and destination SONSILNENT Gutul. mbrkings apphed as shipmerl preparation enrreriercial and
product profile, FEQUINGIMGNtS. regulatony requirements.
FROM AGREED STANDARD TO FINISHED PRODUCT™
‘ -
3 Sl - > > E > |
E TR = Ll ]
AGREED PRODUCT AW MATERIAL PROCESSING GUALITY PACKAGING FINAL FINISHED
SPECIFICATION CONTROL VERIFICATION QEM PRODUCT
WHAT WE CONTROL
OEM PRODUCTION PRINCIPLE™ BUILT FOR THE FIRST ORDER.
7 DESIGNED FOR THE ORDERS
= ACREED STANDARD
% ﬂ @ 7 AGREED STAMDARD THAT FOLLOW.
» CONTROLLED E CUTION Successiul Private Label programs
PRODUCT RELEASE depend on repeatatifivy. By ertablishing ?_‘
owsen oy hcigro M e e
Agreed Reviesed Vaur Verifeation & e _ i
. 3 ; we deliser consistency that supports ".I|
SpeciEtion zoes Pl = Ship [_ . CONUALENT SNBCUTRON BEIOL FECUNTInG
Praperation OEM domand. M

ing partner that unders

4

9

VIETHAM
MEKDMNG DELTA

s

(o7

A

NEXT -
07 | QUALITY THAT
PROTECTS YOUR BRAND

Manutacturing Builds the Product.
Quuality Protects the Brand.




@ VU PHONG PHU 07 | QUALITY THAT PROTECTS YOUR BRAND
2

Where Rice Means More

Quality Is Built In.
Not Added at the End.

For Private Label products, quality is not only about

passing a final inspection. It is about maintaining control
throughout the production journey.

At Vi Phong Pha, quality managemaent beging with
understanding the agreed product requirements and
continues through raw material assesament, processing
control, preduct verification. and finished product review.
This structured approach helps maintain alignment between
what has been agreed with the buyer and what is produced
for the market.

Because When Your Brand IS on the package,
Consistency Inside the package Matters Just as Much.

VPP QUALITY CONTROL FRAMEWORK™

RAW MATERIAL CONTINUDUS
PROCESS CONTROL PRODUCT VERIFICATION
ASSESSMENT ﬂ m m IMPROVEMENT
G Start With the Right input -, Control During Production Check Againat Learn, Review, Improve.
I&Fﬁ' (2 X) %) the Agroed Standard

s

= Rice Variaty ¢ Procesing Requiremants

= Physical Charscteristics = Milling / Polishing = Broken Rice
= Residue & Chamical Parameten. « Moisture Adjustmaont + Kornal Whiteness
= Product Suitabllity + Production Consistency + Foroign Matter

« Milling Degree

QUALITY CONTROL I5 A JOURNEY

E—}ff-}é%—}@—}@—}

AGREED RAW PROCESS PRODUCT FINAL FINGHED
SPECIFICATION MATERLAL VERIFICATION OEM PRODUCT

The agraed product specification provides the referance point connecting buyer expectations
with production and product wriication,

PRODUCT QUALITY PARAMETERS

A | w 3

MOISTURE BROKEN RICE DAMAGE RICE YELLOW KERNELS RED KENMELS FOREIGN MATTER FADDY KERHELS MALLING DEGREE

Applcable paramaters and limits depend on riee varoty. agresd product spacification,

contractual requirements, and destination-market requirements.

ol - ‘/F' ..'l!‘-_'_,_.
- e~ i ._,?l " -". B
VPP OEM & PRIVATE LABEL SOLUTIONS™ g M e



QUALITY SYSTEMS « PRODUCT STANDARDS - BUYER COMFIDENCE

Standards Behind
Every Partnership.

Reliable OEM manufacturing requires control across

the entire production journey—not only inspection at the end.

WIETHAM
MERONG DELTA

QUALITY MANAGEMENT FOUNDATION

Wi Phang Phia follews a structured production approach designed toe maintain
alignment batween incoming rice, procedang requiremeants, agreed prodisct

specifications, packaging, and final product vorification. ST,
I1ISO v% VIETNAM FOOD
Each stage contributes to ane objictive: ot AN
Deliver the agreed product as consistently and reliably as possible.
IS0 22000:2018 HACCP IERKHRLATONT ECURENTION
FOO0 SAFETY HATARD ANALYEIS & Operations ane carried out
MANAGEMENT SYSTEM  CRITICAL CONTROL POINTS maniaged in accordence with
Saoport antructured sppicech  Prowickis o oystematic iameaork mpplicable Vietramase food
o food cafety msnagermant for identifiing and managing safety requiremants.
Crnas rebeegn cperations el Snnd eefety s,

FROM PRODUCT STANDARD TO DOCUMENTED REFERENCE™

ﬂ TECHNICAL a AGREED PRODUCT m APPROVED m COMMERCIAL /
DATA SHEET™ SPECIFICATION PACHAGING EXPORT
PRODUCT REFERENCE CEM COMMERCIAL ARTWORK DOCUMENTATION
REFEREMCE SHIPMENT REFERENCE
0 Inchudes reviewed: PACKAGING :
{:} » Girgiry Charastermities @ Drafines radevant REFERENCE ﬁ Prapared according
= Chuality Paramasters product regquiements Established the to applicable
« Siorage Conditions undor the agreed approved visual and eantractual and
« Seope B Corlirmation QEM program. informational reference shepment requiramants.
= Shall Lide for the finished
paschags.

THREE LEVELS OF OEM QUALITY CONFIDENCE™

m PRODUCT PROCESS B DOCUMENTATION
WHAT ARE WE PRODUCING? HOW ARE WE PRODUCING IT? WHAT DEFINES THE AGREEMENT?
= Reca Varssty o = Ry Materal Aisessmant = Techrdcal Infodrmation

= Agread Specilication
= Approved Artweark
» Coammencil Regquinsments

= Agreed Specification
= Packaging Configuration

YOUR BRAND
Rt ion

ONE
COORDINATED
OEM STANDARD

t{aﬁ? I . Frocessing Control [Ef
f = Processlng Contro
?]ﬁ mhies] . Produet Vesification ]

QUALITY PROTECTS
MORE THAN RICE.

A disciplined quality approach helps
protect the product your customiers

IMPORTANT GUALITY NOTE

Product PORBTSESE, [T MandiFantl, irdpection
mathods, documentation, and epplicable standards

may vory according to rice variety, agreed
Epbcahication, cortracton Byt niquenmmarls, destiraton -
rrabriont reguiations, and Ehipenant conditions

YOUR PROCUCT
“onalgtency recaive. The reputation your brand
sarrs—and the continuity your

business depends on,

NEXT —

YOUR O

Wi Phong Phill ombines defired product requinements,

YOUR BRAND REPUTATION
TRAVELS WITH EVERY SHIPMENT.

structuned prodametion comtred, quality managerment 08

TyEteerd, b docasrrained rdleridl B L mEallh

Everything Is Defined.
Now Let's Bring It Together.

OEM smmouttion fioem ord cvcler 10 B Pasil.




VU PHONG PHU

08 | YOUR OEM JOURNEY

Where Rice Means More

From Your First Inquiry
to Your First Shipment.

Starting an OEM rice program does not need to be complicated. A clear process helps
turn your market requirements into a defined. approved. and production-ready product.

Vil Phomg Phi works with buyers through a structured OEM development journey—from
understanding the initial business requirement to product selection, specification alignment,
packaging development, approval, production, and shipment preparation.

One Journey. Clear Checkpoints. A Product Built Around Your Market.

THE VPP OEM JOURNEY™

-

+ Sales Channel

= Target Corsumens

= Produet Poaitioning
* [Extimated Volume

Ewvery OEM program starts
with understanding wherne
the product needs to succesd.

= Congames Preference

- Maricet Positsoning

- Cooking Characteriatics

= Comemercial Requinrsments
Examples:

STZ5 - ST21 - Jasmine
OMI5451 @ - Japonica
Dl Tham 8 B8 - Mang Hoa

Graln Characteristics
Broken Rice

Moisture

Quality Parameaters
Milling

Cooking Characterittics

The objective is to ostablish a
clear product reference before

o TELL US @ CHOOSE @ DEFINE YOUR @ CHOOSE YOUR
YOUR MARKET . YOUR RICE SPECIFICATION PACKAGING
@ Business Requirement ‘j‘g Product Selection E.': Product Standard Packaging Configuration
o
Salect the appropriste fice 2 A i
+ Target Country § Masiet o Align relevant requirements such as: Caonfirm the appropriate:

* Packoging Format

= Material

= Pack Sice

= Commercial Apphcation
Examples:

Vacuum * PE « Larminated
Eraft - BOPP - PP Wowen
Bk

Glutinows Rice

commarcial production,

7 O

@ BUILD @ REVIEW & @ PRODUCTION & @ SHIFMENT
YOUR BRAND APPROVE QUALITY CONTROL PREPARATION

Private Label @ Confirmation OEM Exgcution g@ Ready for Delivery
Development Checkpoint nn

Biring your kea to life: Relewvant elements e reviewed The approved product moees nto Finmahed products procesd through:

R and confirmed before production production according to refined + Packing Complation
+ Brand Colors Proceads: uBETY requirtments: * Completed Documantation
« Proguct Name * Product ation »  Procetail = Contai ¥ Shii ]
Spacit Bing ""'“ hipmien YOUR OEM
¢ Langusges « Packaging Configuation * Quality Contrel Prepanution
+ Label Information P APacaig « Dalivery Coordination PRODUCT

READY FOR
MARKET

= Cormemercial Reguirements

BUYER APPROVAL

= Finsshed Product Verification

The moare chaary the product and

packaging reguiremeants are defined
bBefore production, the mane effectvely

both parties can manage exacution,

axpectations, and commaercinl nak.,

VPP QEM & PRIVATE LABEL SOLUTIONS™



A STRUCTURED PATH TO OEM EXECUTION

Clear Checkpoints.
Better Execution.

Successful OEM development depends on

@ B @ @

APPROVAL BEFORE
PRODUCTRON

CUALITY THROUGH
EVERY STEP

PARTHERSHIP FOR
BEFQRE COMMITMENT LOMG-TERM SUCCESS

timely infarmation,

clear responsibllities, and confirmation at the right stages
THREE PHASES OF YOUR OEM PROJECT™
DEFINE m DEVELOP & APPROVE m PRODUCE & DELIVER
Baild the Product Direction Build the Market-Ready Product Execute the Approved Program
= Production
1 Mariet Requitement Fackaging Selection

Guality Controd

fica Select » Brand § Artwork Development 3
Packing

Product Specification

QUTPUT
DEFINED PRODUCT

Buyer and VPP establish the
commercial and product direction
befane packsging developrient
procasds,

k3 [

:

Technical Review

Buyer Approval

@ G [

CUTPUT

APPROVED OEM CONFIGURATION

The relevant product, packaging. artwork,

and commercial referances are aligned
balare produstion.

Fimal Verification

Shiprent Preparation

P&

QUTPUT

FINISHED OEM ORDER

The approved program is executed
with quality control and delivery
coondination.

YOUR KEY APPROVAL CHECKPOINTS™

GATE 03

PRODUCT PACKAGING ARTWORK COMMERCIAL
CONFIRMATION CONFIRMATION APPROVAL CONFIRMATION —*
Buyer Conffirms: Buryer Confirmes: Buyer Confirms: Fevdave agreed terma may Inchade
= Rice Varbaty = Foamal « Brand Aok g ! READ"’ FDR
= Commercial Terms
* Product Direction = Pack Sire * Label Information
+ Production Requirements PRODUCTION
= Redevant Specification = Packaging Requirerments * Requined Market G
= Shipment Requirements
WHAT WE NEED FROM YOU DONT HAVE WHO LEADS EACH STAGE?
EVERY OEM PROJECT
TOSTART YOUR OEM PAOJECT. PREPARE:
EVERYTHIMNG YET? p— p— vee IS DIEFERENT.
@ :;,-v-n-:, | Mg That's Okay. [y . LEAD . VPP pacikaging requirsments.
Start With Your Market. Rk Sederrion Cerifaen Suppert regulalony reeds, product ue
@ BLITING OBICTIVE ;
Pistitatenrnd Cofrioed B oll b, urisge e — Soecifcation (=" Gwwelop [/ Align and besty, commercial termes,
@ ESTIMATED FACK S prafirsrany, o exploring options, Faciaging Confiam Cooidinats documnemation, and sthipmant
T+ 2 g - S dg - Wkiy - 35 ki - GO KRG thal's st & paobier, Send us what [F—— Provide FA e Schiptiuies st couignad on sech
fcalty. Baotin
@ R —— you hurre. We'S halp you bdd Ehe _ S project spacificalbe parties
InHtial orgier veluman and annual right rice prockact sop ry Hep. work logether ta create a clesr.
. = Chaslity Contaol = LRAD realistic. and commencially
Ehygerennt Pleparalion A Cooe full OEM agresrmant. | =

FROM FIRST ORDER TO REPEAT BUSINESS™

» (§4) -

B> (@)~ (D
FIRST Q€M MARKET RECADER
ORDER FEEDEACE PLANIHG

T fhenl shiprrast Uriierfiaede him the Adusing velursr  CoRtusin INERowemant  Long -0 vishe croston

Db (iR, Prrimbot] el el ety

)
1l

RECURTING
SUPPLY

SPECIFICATION
OFTISIATION

e B el

rowh

More Than an OEM Supplier.
A Partner Behind Your Growth.

YOU DON'T NEED TO START
WITH EVERY ANSWER.

START WITH YO
WE'LL BUILD THE

v LIL

Our job = 1o help you get 1o where you want 1o be.

Your rmsrked vEE art, and l-t,.-rrlm =

QEM direction tegether 13 wheie w
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A “: VU PHONG PHU 09 | WHY VU PHONG PHU
ISy Where Rice Means More

More Than an
OEM Supplier.

A Partner Behind
Your Growth.

Cheoosing an OEM partner is not only about finding
a manufacturer that can produce your rice. It is
about choosing the expert who will stand behind
your product, your supply, and your brand as your
business grows,

Vil Phong Phi combines mone than three decades of rice
expenience with Rexible OEM capabilitias, raliable

production, strict quality control, and export-oriented solutions,
structured quality manasgement, and expert-oriented support,

From the first product discussion to recurring commarcial orders,
our appreach is built around one objective:

Help Our Partners Build Rice Products
They Can Confidently Take to Market.

WHY PARTNERS CHOOSE VPP™

m RICE EXPERTISE ) PRODUCT FLEXIBILITY OEM CAPABILITY
30+ YEARS ONE PARTMER. BUILT AROUND
.:3/ IN RICE PROCESSING F-ﬁ__f; MULTIPLE RICE @ YOUR PRODUCT.
E:J .f’r More than thres decades of i DIRECTIONS. Rice telection, spacification
axperience in Vielnam's rice From premium fragrant rice and alignment, labeling, configuration,
Induatry provide strong everydiny rice 1o spocialty, ahort grain, and privete label structure are
operational foundation behind and customized varietios, we offer thought togather into one
avary partnarship. diverse rice types supports diverse coordinated OEM development
product positaning. process,
VALUE TS YOuU WALUE TO 10U WALUE TO vou
+" Practical Preduet Knowledge W Multiple Rice Varieties " OEM Manufacturing
+ Esiablished Processing Experience " Different Market Segments " Private Label
+" Long-Term Industry Understanding " Flaxible Product Direction +" Packaging Solutions
m MANUFACTURING CAPACITY @ QUALITY DISCIPLINE m EXPORT-ORIENTED SUPPORT
DEFINED STANDARDS. FROM FACTORY
: ﬁ 500 MT / DAY @ STRUCTURED CONTROL. @ TOWARD YOUR MARKET.
e Agread specifications, relevant VPP supports review packaging.
production controls, product verification, documeniation, shipment prepasation,
pel 150,000+ MT / YEAR el oo Labety mBRBGAMERL Syl and eommarcial aligrment
ANNUAL CAPACITY provide the stabdity partners acconding to the requirements of
baxhind OEM scosgution. the target OEM program.
In-house rice processing with designed
18 Support large-scale commareial ISO 22000:2018
and OEM supply programs. HACCP-based controls

Halal: confirm listed product scope

OMNE PARTMNE
(E E S .
d= + E + ﬁ + + + i m ONE COORDINATED
= w OEM PARTNERSHIP
RICE SPECIFICATION PACKAGING BRAMD MANLUFACTURING QIALITY
Instead of working with many suppliers, a single partnenship with VPP brings the key elements
of your rice product together into ane dinated dacturing relationship.

a VPP OEM & PRIVATE LABEL SOLUTIONS™



PARTMERSHIP BEYOND THE FIRST ORDER

Built for the Partnershlp

That Follows.

A successful OEM relationship should become clearer,
more efficient, and more dependable with every order.

The first shipment is only the beginning.

Long-tarm Private Label success depends on maintaining
praduct referances, understanding buyer expectatrons,
coordinating recurring requirements, and responding as

market nesds evolve,

Vi Phong Phi's partnership approach is designed to

support continuity beyond the initial transacton.

'"

CLARITY BEFORE CONSISTENCY COMMUNICATION FLEXIBILITY AS PARTHERSHIP BEYOMND
| COMMITMENT AFTER APPROVAL THROWUGH THE JOURNEY YOUR MARKET EVOLVES OME SHIPMENT
Product requiremaents, Approved product sets Cler comemunicalion supports IF narwe requirements many be VPP aima bo develop OEM

| spocificetions, peckaging,

packaging style, protesng schediube Coorination, updines, noodod such o packaging shylo relafiomihsp thal Supgort
riwork, and espectations profiio, and miference 1oecE develcpment progrest, and upcnies, N DROC, OF POLNTHNG recurring supphy, improwad
are dincumed and aligned for production snd recurming quici retponse to changes adjustmants, VPP adapts with programs, and long-tem
| before production OFM crders. or admtments. buyers bulld together. cooperslion.
| procesds.

WHY IT MATTERS
| o Freaver Misondersianding:
+" Clnarer Expectations
|« Batier Exmcution

WHY IT MATTERS
" Product Continutty

" Stable Cuality
" Brand Confidence

WHY IT MATTERS

+" Faster Alignmant
" Better Coordination
" Fewer Surpeises

WHY IT MATTERS

w" Portfollo Development
»" Muarket Adaptation

»" Growth Fleabdizy

WHY IT MATTERS
»" Supply Continulty

" Long-Tesrm Algnment
w" Sealable Cooparation

FROM FIRST ORDER TO LONG-TERM VALUE™

—> S —)@—)@—)—)

FIRST PRODUCT FIRET QORDER MARKET FEEDBACK REQRDER PORTFOLIC GROWTH

FIRST HSCUSSION

The strongest OEM relaticnohip i3 one that built arcend a shared alignmaent. They are built threugh conalstent enscotion,
emecution, commonication, and trust across the orders that follow.

WHAT THIS MEANS
FOR YOUR BUSINESS

13 @

e o

Lo o Qﬁ;

L‘LrJ (\-4}

LESS COMPLENITY FREE CLARITY
Dafniad Balons

v Cioordinatod OEM
Producticn.

Partnerahip
Y/ il
BOOM TO GROW

GREATER CONFIDENCE
Buil for Repeat Orders. Develop With
T Barks.

THE VPP PARTNERSHIP PROMISE™

“We Don’t Just Ask,

‘What Do You Want to Buy?”

We Ask,

‘What Are You Trying to Build?™ é §

Understanding your market, product positioning, aé J
and commarcial ebjectiven halp us meve rebrvant .
QEM dirnction——Ffrom the bn-ginning-. -~

EVERY OEM PROJECT
IS DIFFERENT.

VPP's packaging requinements,
requlatory needs, product use,
%, commencia terms,
pmant
schedubes ane designed on each

dgcumantation. an

project specifically, Both parties
work together to create a clear,
realiatie, and commearcially

successful OEM agreoment.

Your Brand Deserves

More Than a Supplier.

IT DESERVES A PARTMER

THAT UMDERSTANDS

WHAT YOU'RE BUILDING. _— =

PARTNERSHIP PRINCIPLE

r:_-' + r'-"="
.__.A.

CUR UNIERSTARDING O MLARILFAC TUIRING

+ €)=

YOUR COMMERCIAL

AL+

YOUR MARKET

é@i

CUR SUPFORT

Have a Market in Mind?

NEXT == 10 | START YOUR OEM PROJECT P




10 | START YOUR OEM PROJECT

Have a Market in Mind? 0 0

Let’s Build the Product.

Tell us what you're planning to build.
A few key details are enough to Start the conversation.

THE 5-MINUTE OEM BRIEF™
Start with what you know. We'll build from there.

TARGET MARKET
Where will the product be sold?

RICE REQUIREMENT
What kind of rice are you

| = looking for?
UAE - EU - USA - Canada ST25 - 5T21 -« Jasmine
Australia + Asia - Other Bai Thom 8 Japonica -

OM5451 - KDM - Other

PACK SIZE

What size do you need?

Tkg - 2kg - 5kg - 10kg -

25kg + 50kg - Custom

ESTIMATED VOLUME
What is your expected
requirement?

Initial Order
Recurring Supply

Trial Program -

PACKAGING DIRECTION

How should your
product be packed?

Vacuum -+ PE - Laminated
BOPP -+ PP Woven + Custom

BRAND STATUS
Where are you in the
branding process?

Existing Erand Mew Brand -
Private Label Concept

07 TARGET TIMELINE m SPECIAL REQUIREMENTS
When are you planning Anything else we
to launch? should know?

Expected Launch /
Shipment Timeline

Specification + Labeling
Documentation - Destination
Requirements

DON'T HAVE EVERYTHING YET?

That’s Okay.
Start With Your Market.

Tell us where you want ta sell,

who you want 1o serve, and what

kind of rice product you want to
build. We can begin the OEM

discussion from there,

START THE
CONVERSATIOM

vpp OEM & PRIVATE LABEL SOLUTIONS™



VU PHONG PHU - OEM & PRIVATE LABEL SOLUTIONS

YOUR BRAND. .
YOUR MARKET. 5
OUR MANUFACTURING

Together, Let’s Build
What’s Next. ?

vU PHONG PHU

From rice selection and product - 5
specification to packaging,

manufacturing, quality control,

and shipment preparation, Ll

Vil Phong Phu is ready to \
support the next step of | s 1
your OEM journey. \ I '
\ VU PHONG
VU PHONG PHU /
@L PH.U.,. PREMIUM FRAGRANT RICE VU PHONG
) ..|ur-msf-1|nhlr-:|c1 P PHU

YU PHOMNG 8

LONG GRAIN WHITE RICE
5% BROKEH

READY TO BEGIN?

r e

START YOUR OEM PROJECT @

e —— —

JOHN / OEM & EXPORT BRIAN / OEM & EXPORT

John@vuphongphu.com
+84 789 886 789

brian@vuphongphu.com
+84 913 673 067

SCAN WHATSAPP SCAN WHATSAPP

Your Market. Your Brand. Our Commitment.

VU PHONG PHU

Where Rice Means More

o
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https://wa.me/84789886789
mailto:John@vuphongphu.com
tel:+84789886789
https://wa.me/84913673067
mailto:brian@vuphongphu.com
tel:+84913673067

